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2nd committee Meeting Held - A.tion ltems ols.uss€d, short term and LonS term Plans (3y.s or 5yrs

)KPlsand Milestones.

Minutes of a M€€tins

The formal meeting held in Pdncipal's Chamber on 17-02'2021at 11 00 am. discussed and decided

about the points mentioned in the agenda. short listed the list of various aotivity / Action plan to b€ confirm

/ Shorl term and Long lerms plans for HEI.

Foilowing Points disused in the meetirg mention below F

SLNo Proposed List of Activiry At t{ET Leve- Frequency

1. One Day Workshop on " Enfeprcneu$hip and Innovation Arvarcness" 01/ Semester

One Day Workshop on " Identification ofProblem Solving AT HEI
/Design Thinking,4lEl Level Ideation Workshop/ HEI Level
Hackathon " etc.

01/Semester

J Field,/Exposue Market Visit to Village/Society /School4ndustry/
Market Identity raal Life Problem

01/Academic
session

Special Tatk on My Story - Entrepreneur's LiG & Crossroad -
Motivational Speak - To be Share by Entrepreneurs

01/Academic
session

5 Prcduct Development Phases - Story Telling - (LmoYators in Campus) 01/Academic
session

6 National Conference on Start-up/Social Innovation &
EntreDreneurshiD

0l/Academic
session

7 Protob?e Demo Day - Exhibition Cum Demo for PoCs &
Mentorship Session for Innovato$ (or) Student Entrepteneurs

0l/Academic
sessiotr

8 Business Plan Contest 01/Semester

Workshop on Business Model Canvas (BMC) and (or) Business Plan

ComDetition to Invite Innovative Business Models from Students
01/Semester

t0 Seminar on Awareness,&lentoring Session on IPR & IP Management
for Innovation and Start-ups

0l/Semester

11 Workshop on "Intemship for Cateer Awareness Program" 0l/Semester

12 Workshop on "How to plan for Start-up and legal and Ethical Steps 01/Semester

l3 Workshop Funding Opportunities for Innovation and

Enrepreneulship Development
0l/Semester

l4 Ilackathon(Software) & Hackathon(Hardware)
0l/Semester
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l5 Shon Term Training course on Innovation /Start-up &
En heo reneurshio

01/Semester

l6 Seminar on "IPR Patent Related Awareness Program" 01/Semester

t7 Shrdent development Technical Tmining Departrnent Level 01/Semester

I{ierarchy of Objectives KeyPerformance Indicators(KPls) Means and
Verifrcatiotr

Vision .5% increase in Self-Emplo).rnent mte
. I 0 Established Start-ups

.ARIIA, NIRT
Rankings

Goaylmpact .Enable environment with multiple level
ofsupport for Innovation &
Entrepreneurship in HEI
.57o ofgraduare students q ill choose
Entrepreneurship as caxeer

' l09o ofstudents and gladuares praclice
Entrepreneurship

'Biannual
Survey
.ARtrA, NIRI'
Rankings

Outcomes .5002 ofstudents & faculty rnembers rnass
with Enheprcneu$hip orientation
.250lo of students & faculty members
motivated to start any entepreneurial
activity
' 1 0 of IPMnnovations developed for
commercialization
. I 0 of student/ear1y stage Start-ups formed
.2502 ofin-house expert capacity available
for Advisory Services
.25oloof satisfaction over Advisory Services
offered to Innovators & eaxly stage
Enheprenews
.Netwo* Established with
connecting multiple stakeholden &
Ecosystem Enablem

.Biannual
Suwey
.Quarterly News
Letter

Outputs .50olo of student & faculty mass exposed to
awareness/orientation building progams
.50% of students covered through
Entepreneurship education; MOOC, Class
Room, Expe ential Leaming programs etc.
.500 of beneficiaries are accessing the
infrastructure & facilities per day, month
&Year

Biannual
Survey
. Monthly
progress repon



lllDoR
o"","""0 llt$ili'li l,Jli'^?I"i|;i,1K,ffi l'."'"'

-00;f tn'1fito$ tdentifLedr 50 of 
.

awarded./recognised; 50 of supporteo

. 10 of Student Projects tums to

{ commorcializ€) innovations
l!,i'"iipii u"J p*a"c/services generared

and registration filed
.25yoof in-housetrained pro[essronal

develoDed for advisory servlces

' l0 oiResearch Srudies on Enlrepreneursnlp

oublished
loi o] neeionat. l''Jationat and lntemalional

linkages establishod for th€ start-up

&innovation
.100/0 representativ€s ofexperts & 

-
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